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1. EXPECTED RESULTS: 

 

 Protecting biodiversity and landscapes of the zone. 

 Foment sustainable tourism on ecological and culturally compatible. 

 Forward and facilitate research, education and recreation. 

 Recognition and protection of cultural diversity. 

 Contribute to preserving the ecological heritage. 

 Developing management capabilities of local actors. 

 

2. DEVELOPMENT AREA  

 

The reserve "Manu Botanical Centerò is located in Peru, in the south East of the 

Peruvian Amazon. 

 To reach the reserve Manu Botanical Center The entry starts in the Cusco city, capital 

of the Inca empire, driving in south direction at 25 km we find the road to enter the 

Kosñipata Valley witch take us to the basin of the Alto Madre de Dios River, then to 

drive 240 km of road (now unpaved) to reach the town of Atalaya, is the first navigable 

port in the alto Madre de Dios River, we are still in the Cusco region is under the 

jurisdiction of Cusco. From Atalaya Navigating downstream half hour we reach the 

reserve, covering an area of 23 hectares of forest, known as protection forest, and 

suitable for agro forestry. The Madre de Dios River located in front of Atalaya 

separating the Cusco region of Madre de Dios region, just as the Carbon River that runs 

south side of Atalaya is the natural border separating the two regions. 

 

Having located the work area and have installed a temporary camp site has begin 

planting of some useful tree species, these activities already conducted in April 2010 

with the planting of three (Cedrela odorata) three (Swietenia macrophylla) three (Ceiba 

pentandra) one (Artocarpus altilis) one (Lonchocarpus nicou) and (Mammea americana) 

six (Marshmallow arrboreus) and 11 salvias. The next step will be the construction of a 

seed germinator to germinate useful plants, construction of toilets and compost pits. The 

work area is a hillside than collapsed just a few years ago and is being repopulated with 

secondary vegetation such as the cecroprias, balsa woods, Tessarias and other shrub 

vegetation, the idea is to strengthen the entire area with vegetation that has a specific 

role as strengthen the banks of the river, fruit trees and flowers to attract birds and 

insects, and planting around the seeder tobacco plants to scare potential harmful insects 

for new plants. 

 

3. PROJECT AIMS : 

 

 

This project aims to develop a way to sustainable growth in relation to different aspects 

of traditional land use and its relationship with a large green field as in the Amazon. 

And that meets present needs without compromising the ability to meet the needs of 

future generations is defined as using existing resources without compromising future 

generations through the following: 

 

 Try to be transparent and aware of the potential existing traditional and the 

various possibilities for expansion. 



 

 

 Improving the health of our Mother Earth, real through a reforestation program 

useful species. 

 Use the potential of natural resources to benefit all human beings. 

 Protecting biodiversity and landscapes. 

 Contribute to the preservation of ecological assets. 

 Promote sustainable tourism on ecological and culturally compatible. 

 Safeguarding valuable ancient knowledge of indigenous cultures. Amazon and 

fight for their rights. 

 Develop management skills of local actors. 

 Promote and facilitate research, education and recreation. 

 

4. BENEFICIARIES OF THE PROJECT:  

 

Project beneficiaries are the inhabitants of Alto Madre de Dios valley in general, and in 

particular that the inhabitants of Atalaya river port. The benefits include sharing agro 

forestry experiences, management of resources, Free introduction and distribution of 

useful plants Grown in our germinator, an information center for young people 

interested, and a cultural exchange with young volunteers from different countries and 

languages, creating a tourism corridor that passes through the fields of local people so 

they can benefit in some way, promoting rural tourism. 

 

longer term we want to help the natives of Matziguenka ethnic living on the west side of 

our reserve in the Valley of Piñii Piñi River, We do not know exactly the number of 

families who live scattered throughout the valley for not having a recognized 

community, most of whom live in households, are undocumented and are not nationally 

recognized, its territory lies partly in the intangible area of Manu National Park, but due 

to its geographical location, situated near to a very voluminous river and difficult to 

access are not supported, however after having contacted us with some of them in the 

year 2004, we made several visits to different families, making for long days this way, 

to reach them. The theme of the natives is too sensitive and vulnerable, therefore the 

approach to them will be with great caution, the benefit will be mutual and interactive, 

providing the facility to stay in their voluntary visits, and support them with a financial 

remuneration in exchange for work in the field as roofing sheets, and processing of 

fabrics and crafts, which would be exposed for sale in the same place. In the case of 

young people who wish to study in schools or elsewhere Atalaya adjacent to the area, 

they are also financially supporting their school supplies and providing hospitality. 

Matziguenka families integrate into local society so that they can assert their rights and 

to be recognized as an area native reserve, which will be applicable for use since ancient 

times. 

 

Other beneficiaries of the project will be the volunteers from around the world who 

wish to make a unique experience where they can share knowledge, get new friends, 

interchange ideas, provide us new techniques or studies in the area of ecology in 

general, opening the door to universities related to the issue of environmental 

conservation, and others, to students from these universities have a place to develop 

their skills, or make their thesis. 

 

 

 

 



 

 

5. SITUATION ANALYSIS:      

 

The first settlers than arrived in the early  1970, from the highlands of Cusco and Puno, 

were placed at first in front of where now stands the Village of Atalaya, (in Madre de 

Dios Region) where they had support of local institutions by building a school, but 

because the river flooded the area had to stay off the Cusco region until today, however 

their crop fields are located across the river, the only way is crossing in canoes or boats, 

no bridges, roads, towns, or other services, and because the inhabitants of Atalaya 

mostly devoted to farming, not hunting animals for survival, in this whole area there is a 

great tourist potential for its variety of flora and fauna, especially birds.  

Atalaya population will be the most direct beneficiary of project beneficiaries, when I 

met Watchtower in 1992 had 36 families engaged in agriculture, there was only one 

travel agency (manu expeditions) and a shelter that is Amazon lodge. Today TOURISM 

ASSIST agencies that have their boats in Atalaya more than ten, and shelters are 5 

which are located at the head of the population on land previously used for agriculture 

and timber harvesting. Thinking about the new generations are becoming increasingly 

involved in tourism as a source of work, the idea is to develop a tourism corridor 

passing through agricultural land belonging to villagers and their children, where 

tourists can not only observe the flora and fauna but also the techniques of cultivation 

their products and their way of life. 

 

6. CURRENT STATUS OF ATALAYA:  

 

The town of Atalaya, currently has a population made up an average of 75 families. 

This population has been increasing in recent years due to demand for care and handling 

of motor boats used for tourist transport taking place in this "population." A little more 

than ten years there were only 36 families, which owned only 12 plots (each 

approximately 15 to 35 hectares) located in front of the actual town, on the east side of 

the last Andean buttress named From mountains of separation of Piñipiñi river and the 

Madre de Dios river. There, where the low jungle begins and we are leaving behind the 

Andes this is the place where are located the lands than belong to  the ancient villagers 

of Atalaya, the youngest  generations are all involved in tourism activities as a primary 

source of income. 

The second important activity in the place is mostly banana cultivation (variety seda) 

better known as the fruit, and to a much smaller scale enter the following 13 different 

varieties of bananas produced in the area maybe 10% of the total. In other areas near the 

crop is a bit more diversified firm located in more land or away from the big rivers, but 

in the area where now stands the village of Atalaya no fields, no plain, the modern town 

is located below the mountains, so their crops are mandatory across the river, is mostly 

flooded beaches, plus the entire crop is to be moved on boats which also raises the cost 

of production. The potential for diversification of crops is enormous, the variety of 

species that could bear fruit in this climate and geographical position is extremely high, 

could be made extremely valuable species for better nutrition of local people, 

particularly children how to development, and that would bring more public health, 

better economy, more activities related to each of the products concerned, as the activity 

of the crop planting and care of the production plants, plus the idea is to transform the 

product before the market (flour and fruit, jams, syrups and derivatives. 

 



 

 

Another valuable resource that the entire local population has, is the potential for 

tourism, are undoubtedly many ways in which tourism could be developed, one need 

only offer a service, a nice, or interesting place.  

With an average of 10,000 tourists per year than necessarily passing through the town of 

Atalaya, where they stop to follow the car transportation to motor boat transportation, 

with different destinations such as the reserved zone of Manu National Park, the buffer 

zone, the reserves and private lodges around the route, the famous macaws clay lick of 

"Blanquillo lodge", and the city of Puerto Maldonado, among others.  

All this amount of organized tourist flow, do not stock up almost anything in Atalaya, 

where one passes from land transport to the motor boat to continue the journey, the tour 

operator agencies do not supplied with any local product, but they rent boats in atalaya  

, (at least those agencies that do not have their own boats), there are not restaurants, 

generally there is not relation between local people and tourists. An example: the travel 

agencies buy Fruits in Cusco City, first because that way do not have to dispose the 

money available for personal shopping (does not controllable), the second reason is. All 

bananas are destinated to Cusco city to the markets for this, logically when those are 

still green color (immature), so it's hard sometimes to find bananas ready to eat, all other 

variety of local products occurs sporadically due to lack of productive plantations, and 

as there is enough to fill a truck does not have a price or trading stable.  

Among our local development project we encourage the creation of a small local 

market, where local people can expose and sale all local products (notably increasing 

the variety and quantity of production), also could build elegant and protector wooden 

boxes lined with banana leaves which set out the different varieties of products to sell 

them with a better presentation, and to facilitate their transportation. Similarly many 

other processed products would fall in the range of the offer. 

 

7. RESULTS FRAMEWORK:  

 

I. Achieve the improvement of housing, promoting hygienic care, and increase 

ornamental plants. 

II. Increase the agro-biodiversity to improve the diet of the population that has 

to stock up on different product from Cusco city , some of these can be 

produced locally such as tomatoes, lettuces and other vegetables, there is 

also a variety of typical fruit of the Amazon that could grow without 

problems in the area, such as citrus, carambola (Averrhoa carambola), 

papaya (Carica papaya), passion fruit (Passiflora incarnata), soursop 

(Annona muricata) the guava (Psidium spp) avocado (Persea americana) the 

passion fruit (Passiflora edulis), the copuazu (Theobroma grandiflorum), 

Araz (Eugenia stipitata), cacao or chocolate plant (Theobroma cacao) bread 

tree (Artocarpus altilis), the cashu nut( Anacardium occidentale) star apple 

(Pouteria caimito) camu camu (myrciaria dubia) and much more. All these 

products could come into the daily diet and trade to benefit the local people. 

III.  Increasing fruit species growing long term, this would reduce the need for 

additional seasonal farms (monocultivation) plus nourish and enrich the soil. 

It is important to reduce the presence of monocultivations than necessarily 

have to be left after use 1 or 2 years, and after the people have to open up 

new areas for cultivation, destroying the forest wich is still in a state of 

regeneration. 

IV. Is important to increase the density of valuable timber species in the natural 

forest due to logging these forests have suffered in previous decades, that 



 

 

would help a recovery of a primary forest, and to increase local wildlife, 

with the possibility of proper use of forests and natural resources. 

V. Increase and diversify agricultural production around, that way we would be 

protecting the soil from rapid loss, with increased organic detritus reversed 

on the ground. 

VI. Do interventions to increase the geological stability of the land, in this case 

we speak specifically of the project development area, finding themselves in 

precarious conditions due to a landslide that occurred about ten years ago, 

occupying the entire river border. As previously mentioned human 

intervention in the movement and management of the land at platforms or 

terraces with retaining walls built with stones from the riverbed and arable 

land where we will plant ornamental and other plants to affirm the structure 

of the terraces. 

VII.  Develop a production system using inexhaustible energies, as solar wind, 

hydro, and others, in case of Atalaya, it is not necessary, because the people 

from there have electricity from a small- electric producer center, which is 

located nearby the neighboring town of Pillcopata, this plant distributes 

electric energy to the people than live in places as Chontachaca, Asuncion, 

Atalaya, Gamitana and Salvacion. Unlike others that are located in the Cusco 

region; Salvacion and Gamitana already are in Madre de Dios Region, 

located on the right side of the river, where there is also a road, unlike the 

left side where no There are no bridges crossing the Alto Madre de Dios, no 

towns or roads, but that is where tourism activities are developed, and also 

where agricultural lands of the people from Atalaya are located, and also 

where is located the area of our project. This area is where is necessary to 

develop this type of alternative energy sources for the common benefit. 

VIII.  Develop a system for recycling or reuse of organic and non-biodegradable 

waste is no easy task, for the moment the best solution we reach is to 

separate first all organic material to be deposited in the wells of oxidation 

that have been built to this end, these wells are structures that have 3 feet 

long and 1 meter wide, and with a depth of 50 cm, after removing the soil to 

the hole is placed  the branches and leaves of the area than had been cleaned, 

to the hole after having cut into small pieces and mixing with leaves and 

earth, the final cover is to deposit the same land that was taken out before 

reaching half a meter in height, this mound of organic matter decomposition 

process new plants recently transplanted germinated, one sees that the little 

plants are ready for final transfer will be removed in your chosen location. 

These techniques will be shared with local farmers through talks at meetings 

that take place regularly in the community, the current working form for the 

use of agricultural land used by local farmers is "rubbing" or burning 

removal of all weeds growing area, and we believe this technique leads to 

further impoverishment of the land, if we all organic matter in a natural 

decomposition process that will increase the humus layer on the ground, 

without burning material causing organic atmospheric impact of unfavorable 

effects to our planet. 

About the non-biodegradable material will be a waste sorting, separating glass, 

plastic, cans and others. In the case of plastics, after washing with water from the 

river, will be introduced pressing in plastic bottles, these bottles are stored until a 

sufficient quantity to be used as a brick in the construction of any useful structure. 



 

 

Glass, batteries and cans will be moved to the city of Cusco, where there are places 

of gathering them.  

 

IX. Daily energy savings: Most people cook their food in simple stoves, witch 

works with wood than supply is mostly derived from the material brought by 

rising Carbon River that runs east side of Atalaya, this task is very tiring but 

even for the elderly, the idea is to spread a technique of building a thrifty 

cooking, check that material accessible to all pockets. An example 

X. Taking a cylinder which is used to transport fuel and others, these cylinders 

are quite common in the area have a capacity of 200 liters; of these cylinders 

can obtain a practical and economical cooking. Its construction is quite 

simple and can be built with cylinder position vertically or horizontally, in 

the base is made a small door to remove the ash, about half of the cylinder 

introduces a grid and a door where can enter the fire wood, and the top (cap) 

will be a hole for the smoke to escape through a 4-inch metal pipe, another 

hole that will be provided with different diameter cylindrical lids and 

removable,  the opening correct amount according to the size of the pots in 

which they cook. The cylinder will be over a metal or stone base and will be 

all covered with clay (adobe type) for better heat retention and also for 

protection. 

XI. Promoting tourism, as mentioned earlier, a fairly high number of tourists 

heading to the Manu National Park, necessarily reach the port of Atalaya to 

continue his journey by river, many of them only visit a few shelters 

positioned next left Madre de Dios, the tourist traffic is limited in the best to 

buy a few drinks in town, in part, this happens also for the lack of supply of 

services, and a constant market potential products to offer, as mentioned 

above most of the locally grown products are transported to the markets of 

Cusco, this is one of the reasons by which the operating agencies can not 

depend on buying part of its products in the area , for more to get a better 

price to what the market offers Cusco, oh no security, because sometimes 

there is a large quantity of bananas for instance brought from the farms and 

ready to be loaded onto trucks bound for Cusco, but sometimes there is not a 

single banana all over town. This is only an example of a reality that could 

be improved to benefit local business, and even more if we increase new 

species of fruits and other food products to provide the potential buyers. 

Another way to benefit not only foreign visitors is also many professionals 

who travel in the area to pursue their activities, and would be happy to return 

home with some produce from the forest. In other tourist sites such as the 

jungle city of Puerto Maldonado, Manaus in Brazil or trade craft of the forest 

is an important market. Through volunteers who have knowledge and skill in 

making crafts, you could visit local schools to develop educational 

workshops for young people who are predisposed to this end, the 

manufacturing material is abundant in the area's forests, like pieces of wood 

brought by the rivers that could be exploited transforming them into 

sculptures representing animals of the forest or building small vessels such 

as miniature to sell as souvenirs. Another point to develop is the training of 

local guides who know the area that could provide their service free guided 

visitors (those who come to the site without hiring a trip organized by a 

travel agency in Cusco) this type of tourist in these recent years is 

increasing, if we open a tourist corridor in front of the river where the 



 

 

villagers have their farms would be a costly alternative to organized tours 

available to local youth for their ease of operation, no need to use expensive 

boats to move, only to cross the river and hiking in this area also offers a 

variety of species of flora and fauna to observe. 

XII.  Safeguard the valuable ancient knowledge of the native cultures of the 

Amazon and fight for their rights, giving them the privilege of being the only 

ones able to sustainable manage large natural areas without the help of the 

famous NGO, and without asking for government support, in addition to not 

have been a financial burden for the country, since ancient times they have 

provided us raw materials and valuable knowledge in modern societies, such 

as hydrocarbons extracted from their territories, the rich gold mines, the 

incredible contributions in medicine (see curare chondodendron 

tomentosum). besides the coca leaf witch has been used in large scale for the 

production of many drugs (and also the famous coca cola) many of these 

medicines are used to today in all medical centers and hospitals worldwide, 

these are just a few of the many plants that are used for the health of all 

human beings, we can also mention the large number of edible species from 

the Amazon that are the basis of our diet, such as coffee, cocoa, snuff, fruits 

like papaya, sweet potato, tomato, pineapple, and if we include the 

indigenous peoples of the mountains can include plants which humanity 

could not live without it, such as potato and corn. 

XIII.  Improving local housing with a pilot project that will be as an example to 

others, using appropriate techniques that are available to everyone. 

XIV.  Increase the agro biodiversity, so that the entry of new products useful to 

stimulate the development and marketing of these products. 

XV.  Increase the density of valuable species in the natural forest, this will allow 

us to conserve endangered species with the potential natural seeds 

regeneration; we will improve the health of the forest itself, and increase the 

presence of wildlife. 

 

8. STRATEGIES AND ACTIONS TO BE TAKEN TO ACHIEVE RESULTS:  

 

I. After having the plant germinating in the "Manu Botanical Center" working 

already will be distributed useful species as free to local farmers, so that they 

can plant them in their cultivation areas, thus contributing to the 

improvement would be the same land, enriching them through the detritus, 

also would increase the diversification of production, improving the 

household economy and their daily diet. Another positive aspect of this work 

which we arrive is the reduction of monocultures, due to the introduction of 

long-term fruit species, such as: Citrus fruit, carambola (Averrhoa 

carambola), papaya (Carica papaya), passion fruit (Passiflora incarnata), 

soursop (Annona muricata) guava (Psidium spp) avocado (Persea americana) 

on passion fruit (Passiflora edulis), the copuazu (Theobroma grandiflorum), 

Araz (Eugenia stipitata), cocoa (Theobroma cacao) bread tree (Artocarpus 

altilis), the cashu (Anacardium occidentale) the star apple (Pouteria caimito) 

camu camu (myrciaria dubia) and more. 

II. To prevent land degradation and river site erosion is necessary to increase 

cultivable species, because we have seen that most crops are located on the 

banks of river. If in addition to single banana farms were also in parts of the 

mainland, cacao trees (Theobroma cacao) citrus, avocados (Persea 



 

 

americana), mango (Mangifera indica), breed tree (Artocarpus Altilia), palm 

(Bactrian gasipae) ice cream bean (Inga spp.) and others, these farms would 

become more solid and durable. And clearly riparian areas could be used to 

soy bean crops, watermelons, tomatoes and more. This practice would 

enhance the humus layer and the resistance to erosion by the River. 

III.  Due to the geographical conditions of the current development of the project 

area (the 23 hectares of ñManu Botanical Center) in which the border on the 

east side where the river runs, has suffered a landslide around for about ten 

years ago, so currently covered with vegetation tertiary and ineffective in its 

stability. It is therefore necessary human intervention, to the law of the land 

in question, with labor work will be constructed on terraces, retaining walls, 

which also may plant botanical species claiming the land as for example: 

corisacha (calliandra agustifolia) "mimosacea" or salix for example amongst 

others. 

IV. Alternative energy production will be developed in a second phase of the 

project; the most abundant source is undoubtedly the water, sun, and organic 

decomposition. With expert technical support through and donations could 

be installed a smaller electric plant to benefit isolated populations, and also 

for tourist lodges are in the area, which today utilize combustion generators. 

V. The garbage produced in the area do not have any use, we do not pretend to 

solve the problems of the whole valley, "although we would like" but we can 

start with our own waste: everything that is organic will meet in various 

oxidation wells built around areas where they need constant cleaning, and 

where it will storing all the agricultural waste to produce compost and 

develop raising earthworms. All that plastic is so far the best option we have 

is to store, after cleaning and compress all plastic disposable bottles, and 

then those will be used as bricks in construction. 

VI. Reduce use of fire wood in kitchens, can be obtained with kitchens that are 

more rustic saving for a slower combustion, or we can consider using 

fermentation gases droppings, and other solar cookers. 

VII.  Promoting the tourism sector of tourist shops, restaurants, crafts, 

accommodation, sale of selected products, local guides, experiential tourism, 

development of sites with a tourist attraction to visit and others. 

VIII.  Safeguard the ancestral knowledge of indigenous people through active 

participation in the project, as true connoisseurs of the forest, and the correct 

use of forest resources, create a garden with medicinal plants, and then build 

a showroom for local wares, crafts, books, plus illustrative panels to raise 

awareness of the visitors. 

IX. The correct use of water resources in the ñManu Botanical Gardenò, for 

food, toilet facilities, irrigation of plants, for breeding of fish, birds and 

aquatic plants, and creating an artificial lake, natural pools in addition to the 

everyone's delight. 

1.- Bio-climatic architecture is the branch of engineering that fully utilizes the 

benefits of nature and man's wisdom (the sun position, orientation, and other 

renewable energies). 

 

2.- Cultivation of Manioc, banana, cacao, coffee, fruit trees, creation of family and 

commercial bio orchard, replanting forests, domesticated wild animal husbandry, 

hydroponics etc. All these efforts will be made at first instance in the 23-hectare 

property of the association, and once proven the actual functionality and obtain 



 

 

satisfactory results, invite people from nearby villages to see the benefits of such 

practices, and will provide technical assistance.  

These activities must necessarily be shared with local residents only in this way we 

improved with the increase of new useful species, and techniques to create new 

sources of income, better nutrition, and enrichment of farmland. 

 

3.- Creating compost wells to obtain fertilizer from organic waste bio orchard and 

housing, and using some of the waste. 

 

4.- Increase the geological stability of the land through planting fast growing plant 

species and have deep roots. 

 

5.- Purchase of photovoltaic (solar). Wind power (windmills). Electricity from water 

(small electric plant). 

 

6.- The garbage problem is a serious concern affecting the health of every living 

thing, and so far nobody found an effective, our idea of how to handle this waste is 

simple and the only cost is the manpower. To conduct a job of selecting everything 

is organic and by the wells and then use compost as fertilizer for crops, everything is 

plastic foils, cigarette butts and other solid residues, first will be washed everything 

well and then press and after will be put in disposable bottles once filled the bottle 

will be stored until have a sufficient number to be used as building blocks for the 

construction of any wall, or bury it upside down, on the floor of bathrooms and 

showers. All aluminum Materials will be clean, well pressed to be melted and 

transformed in useful material. Unfortunately we do not have yet solution to the 

disposable batteries; we only recommend to do not use at the moment. 

 

7.- Construction of improved stoves to enable efficient use of fire wood. Solar 

stoves. Solar ovens. 

 

8.- It is important to locate a water source that will not be dry in the dry season, 

therefore we have to wait that time to locate the correct source, and then channel the 

water so that it can maximize its utility. 

 

9. PARTICIPANTS INVOLVED IN PROJECT DEVELOPME NT. 

 

The project in question is in its first practice phase, after having obtained the grant 

of land from the agriculture ministry of Peru, located in Salvacion town capital of 

the province of Manu. My name is Oliver Innocente Valenti, an Italian national, 

married with Peruvian woman. Date of my birth: 15 '02' 1962, founder of the project 

and with 19 years of coexistence with the local people, working as an official tour 

guide of the Manu National Park guide since 1998, and previously as a driver of 

motor boats transporting tourist groups to the reserved zone of Manu National Parkf 

the park, all that supported the park entrance permits, granted by the same offices of 

this institution. 

 

 

 Victor Hugo Alvarez Gonzales identified with document   number 43294043 as 

an official tour guide. 



 

 

 Carolina Alegre Castañeda identified with document number 08165046 as 

Administrative Secretary 

 Stanley  Medina as treasurer 

 Waldo Maldonado as anthropologist with experience of more than 10 years in 

manu native communities. 

 

10. SUBSEQUENT PROJECT PHASES: 

 

 

10.1. Second phase of the project: 

Due to current conditions in the area we can not even think about building a stable 

structure, but once the area has recovered and the ground is more stable thanks to the 

new vegetation growth, we will begin with the construction of the ñManu Botanical 

Centerò that will has 2 floors, that will has a research center, Amazon library, and a 

showroom of native culture, We will also build some bungalows for visitors. 

 

10.2. Third phase of the project:  

 

The third phase is very important and also very sensitive so you need quite a long time 

before putting research into practice, it is to establish relations with the natives of 

Matsiguenka ethnic group living on the west side of our action area in the area of 

Piñipiñi River Basin, the intention is to strengthen ties with this stock and exchange 

techniques and knowledge, will be something positive that you can find a match 

between the modes of traditional crops of Amazonian ethnic groups on the one hand, 

and ecological concepts of permanent crops are based on a scientific basis. The 

development of human culture is a dynamic process, which is subject to certain 

influences and changes. In an interaction that has now been more than a millennium, 

have been developed in traditional societies of the tribes in the Amazon jungle, 

knowledge and ways of life that form a solid unit with the actual conditions of this 

natural region. Through external influences these ethnic groups today are under constant 

threat of losing their cultural identity as well, its natural resources as part of their 

foundation of existence. 

 

10.3 Fourth phase of the project: 

 

The previous construction of the seeder will be made to create a wide variety of useful 

species, within a period of 5 to 10 years (to start) these will bear fruit, these fruits and 

their processing and marketing will be the economic livelihood and employment of 

large number of people, including participants and honorary members of the 

association, the local population around the Madre de Dios Valley and eventually we 

hope to expand this type of culture to all who wish to follow this example. Once you see 

the first benefits, and the plants bear fruit, it will be easier.  

When the fruits are at their best time to harvest, not only reap if not also will transform 

into the site in products such as syrups, jams flour, oil, liquor, medicines, handicrafts, 

etc. Also could be produce useful crafts of waste such as wooden spoons and many 

other things, but that each participant can bring their own fruit and as an individual, as 

the plants, also we can give or produce our fruits in this garden.  

Planting of species in the right place is essential. In the case of the river, there is a beach 

in front of our area which is protected by a small island in front. In rainy season the 

river flows through this channel and when removed leave water like a lagoon, well in 



 

 

that case we can plant Aguaje palm (Mauritia flexuosa) in order to create a gap, which 

also opens a possibility of creating an incredible new ecosystem with the introduction of 

thousands of varieties of flora and fauna. 

 

ANNEXES 

 

 
Location Map of Manu National Park. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Location Map of the ñManu Botanical Centerò 
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